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2024 Business 
Snapshot
2024 was a transformational year for VSE, driven by record revenue and profit in our Aviation segment, the 

expansion of products and services through strong operational execution and strategic acquisitions, and continued 

portfolio alignment and focus.

$1.1B
+26% YoY Growth

FY ‘24 Revenue FY ‘24 Adjusted EBITDA

$136M
+20% YoY Growth

Global Footprint

~1,400
Employees

6
Countries

15
MRO Facilities

33
Facilities

17
Distribution Facilities
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A Year of Portfolio 
Transformation, Repositioning, 
and Operational Excellence

2024 was a transformative year for VSE 

Corporation. In 2024, VSE achieved record 

revenue and profitability in our Aviation 

segment, acquired two commercial aviation 

aftermarket businesses, and divested our 

Federal and Defense Services segment. 

These strategic actions, along with the 

recently announced sale of our Fleet 

segment, underscores our commitment to 

becoming a pure-play aviation aftermarket 

company, streamlining operations, and 

positioning VSE for sustained growth.

Exceptional Financial 
Performance

VSE delivered exceptional financial results 

in 2024. Total revenue from continuing 

operations reached $1.1 billion, a 26% 

increase compared to 2023, driven by record 

performance in our Aviation segment. This 

success reflects strong end-market demand, 

expanded partnerships with OEM suppliers, 

and our dedication to delivering exceptional 

value to commercial and business aviation 

customers. Net income from continuing 

operations was $36 million, while adjusted 

net income improved by 20% to $56 million. 

Adjusted EBITDA increased by 20% to $136 

million.

A Message To Our Shareholders

Aviation Segment 
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Our Aviation segment achieved record 

full-year revenue of $786 million, a 45% 

increase over the prior year, and record 

adjusted EBITDA of $129 million, up 47%. 

We expanded our scope with existing 

OEM partners, launched new distribution 

programs, enhanced maintenance, repair, 

and overhaul (MRO) capabilities, expanded 

internationally, and introduced a new OEM-

licensed manufacturing capability.

Strategic Acquisitions & Integrations:

	■ Turbine Controls Acquisition 
Strengthened our presence in the 
commercial aviation engine component 
MRO market, expanded repair 
capabilities, and added new OEM 
relationships.

	■ Kellstrom Aerospace Acquisition 
Enhanced our distribution portfolio 
with new engine-focused customers, 
expanded product offerings, and 
bolstered MRO and technical services. 

	■ Desser Integration  
Completed integration of Desser’s 

U.S. distribution business, optimized 
operations and launched a new go-to-
market strategy under the VSE brand.

New Program Implementations:

	■ Hamburg Distribution Center  
Opened a 45,000-square-foot distribution 
center of excellence, initially supporting 
Pratt & Whitney Canada’s EMEA 
operations. Recent product line additions 
include tires, tubes, and batteries, with 
further growth planned.

	■ OEM-Licensed Avionics MRO  
Launched a new avionics MRO 
support program, enhancing lifecycle 
management for these products.

	■ OEM-Licensed Manufacturing 
Established a new manufacturing 
capability following the Honeywell Fuel 
Controls program acquisition. This 
program exceeded expectations and 
contributed significantly to margins 
in 2024. Full transition of OEM 
manufacturing capabilities is planned for 
2025. 

Continued

Aviation Segment:  
Record Performance & Strategic Growth
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In 2024, we continued supporting the United 

States Postal Service following their migration 

to a new Fleet Management Information 

System. After a low point in the third quarter, 

we saw improved maintenance-related repair 

activity and parts usage in the fourth quarter, 

a momentum we expect to continue through 

2025.

Within our Fleet segment’s commercial sales 

channel, we scaled our Memphis e-commerce 

fulfillment facility, diversified our customer 

base, and added new exclusive brands, 

resulting in commercial revenue growth that 

continues to outpace the market.

The Fleet segment reported revenue of $294 

million, a 7% decrease compared to the prior 

year, while adjusted EBITDA declined 42% 

to $21 million. Our strategy remains focused 

on diversifying our customer base while 

improving profitability.

Closing

Fleet Segment: Transition & Momentum
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Business Transformation: 
Sharpening Focus on Aviation

In February 2025, we announced an 

agreement to sell our Fleet segment to One 

Equity Partners for up to $230 million. This 

sale marks the final step in our portfolio 

transformation, further strengthening our 

position as a global aviation aftermarket 

leader. The transaction is expected to close 

in the second quarter of 2025, subject to 

customary conditions.

Earlier in 2024, we completed the divestiture 

of our Federal and Defense Services segment, 

a significant milestone in our transition to a 

pure-play aviation business. 

In November 2024, we relocated our 

corporate headquarters to South Florida, 

co-locating with our Aviation segment 

headquarters and MRO center of excellence 

in Miramar. This move enhances collaboration 

while reducing corporate overhead.

Our People and Culture: The 
Driving Force Behind Our 
Success

Our achievements in 2024 are a testament 

to the dedication, expertise, and resilience 

of our exceptional team. Their commitment 

to excellence has propelled VSE forward, 

ensuring we continue to deliver superior 

service to our customers, suppliers, and 

stakeholders. 

 
 

2025...
As we enter 2025, we stand stronger than 

ever—leaner, more focused, and poised for 

sustained, above-market organic growth. With 

a differentiated value proposition, a robust 

parts and services portfolio, and enhanced 

technical repair capabilities, we are confident 

in our ability to drive long-term success. 

We will continue to integrate acquisitions, 

capitalize on synergies, and reinforce our 

commitment to becoming ONE VSE.

Thank you for your continued support and 

investment in VSE. 

John A. Cuomo
President & CEO | VSE Corporation
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About VSE Corporation
VSE is a leading provider of aftermarket distribution and repair services. Operating through its two key segments, 

VSE significantly enhances the productivity and longevity of its customers’ high-value, business-critical assets. 

The Aviation segment is a leading provider of aftermarket parts distribution and maintenance, repair, and overhaul 

(MRO) services. The Fleet segment specializes in part distribution, engineering solutions, and supply chain 

management services catered to the medium- and heavy-duty fleet market. 

Aviation
Distribution & MRO Services 

VSE’s Aviation segment is a fully integrated 

aftermarket solutions provider combining 

distribution technical sales and MRO repair 

capabilities. The segment supports the 

commercial and business and general aviation 

markets. Core services include technical and 

proprietary parts distribution; component 

and engine accessory MRO services; 

rotable exchanges; and original equipment 

manufacturing (OEM) licensed manufacturing 

services.

Fleet
Distribution & Fleet Services

VSE’s Fleet segment provides parts, inventory 

management, e-commerce fulfillment, engineering 

solutions, supply chain support and other services 

to the commercial medium- and heavy-duty truck 

aftermarket and the United States Postal Service. 

Core services include Class 4-8 (medium- to 

heavy-duty) vehicle parts distribution and 

solutions; real-time inventory management; design, 

prototyping and custom engineering solutions; 

alternate part sourcing and technical support; and 

third party distribution fulfillment. 

F L E E T  S O L U T I O N S


















































































































































